Authentic Leadership Model Worksheet

There are 7 elements to the Authentic Leadership Model. Use this worksheet to define yours:

1. Purpose: What fills your emotional tank? What are you doing when you feel at your best?

Role expectations: How would you describe your new role? What does your team need to
deliver and what exactly is your role in that?

Vision: What do you want the future to look like? What impact do you want to have in this
role?

4. Priorities: With the first three elements of this list in mind, where is it most important for
you to spend your time?

. Value: What strengths and experiences do you bring to your current role?

Beliefs: What do you believe makes a good leader? What do good leaders do?

Principles: How do you want to lead? Why do you want to lead that way?
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